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ALTHOUGH the study which produced the 
report which produced the P76 was only 
finalised in late 1967. it could be said that 
project P76 really began in 1962. when 
market analysts submitted that the com
pany should plan future models around 
lightweight alloy engine construction . 

During the sixties. Leyland (then BMC) 
was virtually hog-tied to the British parent 
company in the models it could manufac
ture and sell on the local market. Some of 
the British cars could be adapted and suit 
ed to Australian conditions very easily as an 
example. both the onginal Morris 1100 and 
the Austin 1800 enjoyed conSiderable suc
cess on the local market to the extent that 
the former was for some years Australia 's 
top-selling four cylinder car and the latter 
actually sold better here. on a per-capita 
basis. than anywhere else in the world. 

But the Australian company was aware 
that this situation couldn't last and that 
eventually the only way to make a real mar
ket impression was to design a car - or 
cars - speCifically for local conditions. 

The costs of developing and producing a 
local front wheel drive car was obviously 
prohibitive and there was no indication that 
the average Australian buyer felt he needed 
that sort of advanced engineering. anyway. 

At one stage the company actually pro 
duced a prototype Austin 1800 with a front 
wheel drive horth -south Rover V8 shoe
horned into place. but the idea of producing 
such a car was virtually shelved even be
fore the one-off special hit the road in 
1968. 

The 1967 report also stated that the 
company needed an " A&B" model plan . 
with two basic body sizes. to cover the 
widest and most lucrative areas of the mar
ket. 

A fortunate windfall for the Australian 
company was the arrival of the Marina in 
G.B. - a car which almost instantly suited 
the requirements of an Australian build
and-market programme. 

In 1969. the company decided to go 
ahead with the P76 model " B" of the pro
gramme - while the Marina. adapted fair
ly heavily for local conditions. would be 
model " A" . 

Top Left: The P76 - delleloped from a 
cl_n sheet to challenge Australia's own. 
Centre Left: The car that neller was. Tame
looking Austin 1800 on left actually sports 
front wheel drille ROller M!J engine. 
Left: The lIery beginnings of Project P76. 
Interior layout was established well before 
prototypes were built. 

Before project P76 even got the go
ahead. it was known that the car would be 
using a lightweight alloy engine and that it 
would be built to make the most of every 
advantage that that type of construction 
implied. 

The intention was to produce a car with 
"U.S." styling and power. but with "Euro
pean" handling and ride characteristics. 

The lightweight V8 that was originally 
developed in the U.S. by G.M . and even
tually found its way into the Leyland-owned 
Rover company. was obviously the engine 
needed for the job. But unlike the other 
cars into which it had been installed. the 
P76 had the unique distinction of being de
signed "around" the engine. with Leyland 
taking every opportunity to use its very 
favorable weight characteristics to advan
tage. 

The company knew that a reasonably 
light engine would enable its designers to 
keep the overall weight of the car down to 
a level where the cost of casting an alloy 
cylinder block was offset by the saving of 
pounds elsewhere on the body. 

The other advantage of course. was in 
the more satisfactory weight distribution 
along the length of the car - a factor 
which contributed significantly to the 
achievement of exceptionally high road 
handling standards. 

An integral part of all thiS weight -saVing 
effort on the part of the deSigners was a 
" panel economising " programme. which 
worked towards a target of tnmmlng down 
the number of body panels to an incredibly 
low 160. The engineers dldn' t achieve that 
figure . but they did get the final design 
down to only 215 panels. This amazing fig
ure is only five panels more than that used 
in the Mini and is considerably less than the 
280 used in the Morris 1100 and the 350 
used in the 1800. 

In doing this. Leyland claims that the car 
still boasts exceptional standards of tor
sional rigidity and the performances of pro
totype models on the M.I.R.A. test facility 
in Europe seem to bear this out. After 1000 
miles on the demanding circuit. the car was 
brought in with no major structural faults 
- the first car in M.I.R.A.'s history to do 
so. Others apparently have started to break 
down at the 300 mile mark. 

The prelude to this prototype testing was 

an extensive programme in the Australian 
outback which used P76 suspension and 
transmission components in various Holden 
body shells. Experimentation with suspen
sion rates. control arms. engine capacity. 
etc .. was carried out until the final form 
was decided. 

For the P76's body design. Leyland went 
to three styling centres for submissions: the 
parent company at Longbridge in the U.K .. 
Michelotti and Ghia in Europe. The suc
cessful design. from Michelotti. was built
up into a full-size wooden mock-up and 
sent to Pressed Steel Fisher in the U.K. for 
evaluation . Eminent British stylist Roy 
Haines. to the disappointment of Leyland 
engineering director Dave Beech. did some 
initial work on the project. but was not in 
volved in the final design. Haines was 
responsible for the excellent and economic
al re-design which created the Kimber
leylTasman out of the ugly duckling 1800. 

Tooling-up costs for the P76 benefitted 
greatly from the innovative. pioneering de
sign approach. particularly where body pre
ssings were concerned. The V8 engine. 
which will initially use castings imported 
from the U. K .. is costly to manufacture by 
comparison with normal cast iron units. but 
the overall cost balance is quite favorable. 

All Leyland's engines - fours. sixes and 
eights - are assembled on parallel lines 
within the same building. The new quality 
control system requires that all engines be 
fully hot-run tested before being passed 
through the plant. while all V8s are treated 
to a full dynamic balance after assembly. 

The P76 also joins its brethren in pas
sing through Leyland's new "Pre Shipment 
Inspection" facility. which includes tests 
like high-pressure spray booths for water 
leaks. comprehensive in . under and over in
spection by specially trained staff and a de
manding "road" test on a specially devised 
route around the plant. 

This is all part of the company's "new 
image" build-up for the P76. The aim is to 
win back public confidence in product 
quality by both improving the "warrenty" 
system (the cars are now backed by a pro
per guarantee) and ensuring that prescribed 
standards are met before a car can leave 
the factory. 

The P76 is the next step in bringing Ley
land once more into the limelight as a major 
force on the Australian automotive scene. 

With a development cost of somethin 
like $30 million behind it. all the car 
to do now is to go out and prove the wis
nom of that investment. 
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