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THE CHAIRMAN'S MESSAGE

I have helped 1o guide the growth of BMC in Australia with a great deal of satisfaction.

Thee assembly of vehicles at Victoria Park, Sydney, started in 1950, Progress was rapid, and so encouraging that the
decision 0 provide complete manufacturing facilities seomed the logical thing to do. The task was begun in 1954, and
the planning and new construction of these past few vears is now complete,

This makes us o true part of Avstralia: and 1 look forward to the greater contribution my Company will make to the
continuadlly expanding need for transportation.

Ay comments would be incompléte without o warm werd of thanks to the many members of our Staff, both in England
and Australia, who have worked together to make all this possible.

This book has found its way o your hands, perhaps through your interest i motor vehicles: in that case, we begin
an acquaintance on common ground. | hope it will interest, help to strengthen the link between us and our many Friends
throughout Australin, and form new ones with those who learn of us through ity pages.




Saddling enclogiere i the Victorig Park raceconrse
eurly this centry.

Thee Club House and Members” Stand ix now psed
as offices by BMU { Augrralia),

In the Beginning, Now, and in the Near Future

B BN+
Onee a tovalisaror, naw a portion of the Service
Déparnment. -y — :

N TIE BEGENNENG ., .
What 5 now the BMC has its roots in the carly beginmings of the
motor mdustry i Great Britain,  OF the many monufacturers of those
days the two most vigorows; Austin end Morris—and to a lesser degree
Wolseley, Riley and M.G,—combined their separnte strengths and
traclitions 1o form the Brivish Motor Corporation. That was in 19351,
The Australion interests of Austin and Morris later came together and
became BMC ( Australia ).

suon afterwards, a decision was miade to expand what wis until
then the assembly of mported vehicles into complete manulaeture:
After examining many sites; it was decided (o develop the Victorin
Park Racecourse, three miles from the hean of Sydney,
NOW., .
From assembly of imported vehicles 1o full manuficione from local
maderials is a4 long sieide, It mean the development of an waren of
2T aeres for buildings, rouds and ancillary [acilities; Installotion of
machines: for manufacturing engines. wansmission and suspension
systems; presses and welders Tor bodies: painung amd assembly equip-
ment for linal assembly; literolly miles of conveyors for material move-
ment; canteens and ather amenities for the convenience of stafl. B,
ahove all, it meant the bringing together of many nicn, cach skilled
in his own fashion—an Organiztion.
AND IN THE FUTURE.,,,
Australia’s future i our Tutuee. Our thoughts, plans and netions all
stem from our belief in (e continued growth of Australia. We shall
strive 1oy grow with it



Above: The architect's perspective

of the complered plant,

Victoria Park

| Chitchonse and personnel
uffice

2 Canteen

i Pumint house

4 CK.D. sssembly plunt

& Administrative offices

6 Administration huilding

7 Final prepuration building

8 Service offives

& Technical olfices

10 Desparch office

11 Electricity Council |ot
12 Incinerutor

14 Baihge wiecir

14 Swarf station

15 Car marshalling wrea

16 Car louding dock

17 Service stores butlding

18 Service sehool and offices

19 Sarvice regrirs

20 Engine, transmissions e
suspensions feciiry

21 Geneeal component [uctory

22 Amenities and works canigen

23 Car assembly building

28 Adminwtrative offices

25 Fisher ond Ludlow
adnvinkstrative offices

26 Fishier and Ludlow press shop

27 Boiler and compressor hiouse

28 Car park.
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Right: A scole mode| is destgned in plasticine.

Far Rll_.thl: E'L'H.'.' .iir.!j-;l':' COMPORET B & new mevdel eomes
first from the draughisman's pen, Thepsandy of drawings
are peeded by prodicct engineers, die and tool makers
and quelity comirol supervisors.

Above: A mew madel beging on o drawing board in the
Sevling Department.. Years separare the first skereh and
the firsr fullscale model,

&

How a BMC (Australia) Car is Born

Design and developmeni of 4 new vehicle may take many
years and cost hundreds of thousands of pounds. Speci-
ficntions hased on the fatest technienl advances, design
trends and local conditions and requirements are taken inlo
account, Stylists create the body design on the drawing
board and a scale model in plasticine.  Engineers join the
sivlists ond development of the mechanical components
beging. Meanwhile draughtsmen prepare drowimgs of
engine and body parts,

A fullscale model m wood and clay is fashioned and

the design of items soch as nameplates, trims and seating
gets onder way, The result of these many skills i the
production of mm expensive hand-made protorype which
is thon subject fo cvery stroin the new madel could
encounter. Many monthe are deveded to the wsting. and
modification of every component, giving a trug picture of
how the vehicle will perflorm.

When the last specification has been nerecd upot
the last detail checked, the vehicle is ready for the final
judge . - . the motorist.

Lefi: Expertence gaired from the perlormance and general
behaviour of the prototype is imvaluable when full-scale
previuction beging, A pew model may cover 100,000 miles
Ir its rowael tests.

Opposite page: The C.K.D. assembly plane which com-
meneed operationy in (Y30 and has since turned onr Tens
af thousands of Morris and Awsin vehicles, Incliding the
famons Marris Minor “0000" here pictured on the
prodiscrion lime.






Above: Each of the 203 spot welders installed in the operated and water cooled and comprise both movable
press shop welds o different pant of a vehicle’s body as it and fixed units. Movable units weld bonnets, doors and
moves along the production line. They are electrically boot lids, while fixed units weld all other parts.



Lefri: 37 pressex, ramging from 10 e 730 tons, produce
components which BMC {Awstralfa) once imported.

Below Left: Conmvevor systems feed componenis fo the
bod v-assemily lne and rransport completed body shells 1o
an adfacent foctory for bonderizing, prime poainting and
firish codowrs,

Right: Seon the only tmpares will be special vehicles and
parts 1o service imported cars and trocks.

Vehicle Bodies—The Changing Picture

Until Victoris Park's new Bictories went into production.
BMC § Australia ) was equipped only 1o assemble C.K.ID.
vehicles, CK.IY s the import of vehicles, in components.
or “eompletely knocked down”™ condition in casily frans-
poriable pocking cases for assembly in the market for
which they are destined.

Tos-day, with the Victoria Park Press Shep in production,
the pictwre is changing. From' 37 presses come compo
nents which once were imported,. From scores of machines
corie the parts which only England once mude.

The precision of the modern: presses. ranging (rom 10
o 750 tons, and the ools used in them ensure scourate
puitiel work and durable car bodies.

In a mutter of seconds, fiat sheets of steel become easily
recognisable as body panels. They ore welded 1opether,
giving the body the rigidity it must bave to withstand the
stresses that occur throughout s working life.

Fisher & Ludlow [ Australia) Piy. Lid., u BMC sub
sichary, huili, and s operating, the Press Shop,

Above: The 8MC { Ausiralie) cbr assembly building where

hoely shelly move sleadily olong the production line. The

moving track {3 timed 1o allow dach mon o complete Tis
specific job in o the assembiv rintine,



Acenracy of pressings and craftsman-ussembly ensure vehicle guality and performance. Above
tefr: A roof is welded 1o a parrly assembled body. Above right: A flay steel plate put inte this
press becomes a wheel hubcap in a matter of seconds.

As the body grows, drills, soft hammers, files and polishers move over it, producing a smoorh
surface for the paint. Fehicles move constantly on the endless belts of production rracks,

Body Pressings

Within the four-acre body press shop, hundreds of indi-
vidual tasks are cocordinated to make one smooth operation.

The giant presses stamp oot the body parts, Overhead
conveyors move the parts to different points along the
assembly fine in the dght quantities and ut the right tme:

The floor pancl begins it journey wlong the moving
line In showers of welding sparks, the front end is added,
the body sides appear, the roof is welded on.

Dirills: whirr through the steel; soft hammers level oul
uneven surfaces; files remove burred edges snd polishers
smeth the shell.

Then, after a final check, the body (s mechanically
hoisted to an overhead conveyir nnd moves 1o the mext
production stage,

Aceuracy in manufocture. carcful assembly and testing
ensure the dependable performance of BMC ( Australin)
bodies.

Opposite page: Lines of presses prodicce the kuendreds of
body parts which go into BMC { Australia) vehicles.
Aviromatic safety guards protect the operators,






Engines, Axles, Gearbhoxes

Above: This electrically comrolled transfer machine is one of the Jowr that turns rough castings into
t:'i:!mpfe'l'l:'[y muchined {‘_'rﬁﬂbf{r Mocks. Ahove rlght_' Mu,rhi‘njng ) dfﬂfrfﬂ',r#.l; hmﬂjﬂg, This ix one of
the 781} machines which help manufaciure 84 different components in the engine factory.
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In baths of constamily running oil, high-speed drills,
grinders, culters and mechanical welding machines produce
parts for BMC { Australin) englocs, gearbones, rear axbes
and front suspension assemblics.

An automaticdransfer machine mills, drills, taps and
reams all faces and holes in o cylinder head in thirmeseven
sepurnle operntions, and & series of tramsfer units
miachines eylinder blocks,

Other castings  begin  their journeys down lines of
machines, pousing for an operation, then proceeding o
the next stage. Seven hundred and cighty machines work
on eighty-four different components.

Owverhead » half-mile of conveyors move machined parts
io-exactly where they are wanted in the marshalling section
where they are assembled. A complete assembly of 250
scparate parts comes off the line every four minutes.

The factory covers four acres, has a capacity of 1,000
units a week and employs 70 men and women of 13
different trades.



Above: Thirty-seven separate machining eperntions are carried out by this twenty-seven-stafion trunsfer machine in the engine
pearhox and axle factory ot Victaris Park. 1t mulls, drills, tops and reoms all faces and holes noan engine’s eylinder head. 1t s

cleetrically controlled und ks operated by a louder and on unloader.



Above: Each complered pearbox s the result of precision
engineering, constaptly checked for accirocy af afl srages
of murninfacture,

Above: Skilled bards pui together the uxle units. Wark-
men receive in marshalling baskers all the components
thev need for éach wnit.
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Above: Securing a cylinder head 1o the engine block by
air-powered, multiple-torgue units which tighten the stuils.

Opposite page: Cvlinder block, bearings, crankshafs and
pistons have all come into position an the engine assembly
line. Here i completed engine s hung on o convevor
which takes it imte an elecira-staric paine boorl jor fnal
painring.







Final Assembly

In the carassembly building, 570 feet long and 300 feet
wide, mechanisation combines with manual skill wo produde
a wvehicle every four minutes,

The assembly plant has 900 feet of foor track and 4,620
feet of overhend conveyors. The body-trim reack mowves ar
A3 feet per minute and the final assembly trock ml 3.75
feet per minute. Che husdred clectric mators are wsed
drive more than 70 overhend and floor conveyors.

Lefi: €n comvevors, bodies are transformed into conplite
cury by the progressive ingallation: of the mechanical

COPR s

Abover Ar the end of the assembly line the cors 8
driven off uneer their own power for final irspection. @
tests helare delivery te waiting huvers.
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- This control panel is the “nerve centre™ of the
overhead conveyor and floor-track system in the

muin fssembly building. On it by means of 4 series of red-
and-green lights, any breakdown in the system is recorded
as soon as it occurs. In this way the trouble can be pin-

pointed and immediate remedial action taken. In this
picture the operator is facing the “mimic,” which & a plan
of the conveyor and floor-track system, with red-and-green
lighis indicating control points. To the operator’s night are
a telephone, s microphane connected to a public address

gystemn and an intercommunication panel connected with
twenty points throughout the building.  Muoch of the
conveyor system  was designed and inswalled by the
Materials Handling: Division of Fisher and  Ludiow
{ Australia )} Pry. Lid.




Above: A bodv digs o ket cleanser—ihe first siep in the seven-stage Rotedip process.

The Rotodip
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The Rotodip —a section of the most modern painting
machine m the Seuthern Hemisphere — cleans, rustproofs
and primes the body by rotational dipping in @ seven-stape
process. The body revolves on a spit and moves forward
through the processes in a hwiding 400 feet Jong. The
body dips fArst in a hot cleanser, then in 2 cold rinse;, a
hot rinse, a hot phosphate dip, another hot rinse and a
chromic acid hot rinse. The body then enters a drying
oven, is next dipped in primer and fimadly 5 stoved (or
baked ).

Above: “Skewered” throwgh the centre, o body enters the
Rotodip which clems, rustproofs and primes,

This sim of ench of these processes i 10 keep the vehicle
rusiproof and blister-proad.

T'he Rotodip provides the hase preparation for the body
finish which, itself, is seven skins deep. The body finish
of BMC {Australia) vehicles is achieved by het-spray
technigues which never before have been used in the naton’s
automobive Lwdostry.

Autométic sproy machines apply a coat of hot primer-
surfacer. Then the body is stoved, stopped up, rubbed
down and dried in an oven &t a controlled temperature
Mext, it is sprayed with a coat of seuler, stoved again, dry
rubbed, wiped over, and passed into an enamelling booth
Seven miles of piping feed paimi of many types and colours
o these booths.

For dustone eolouring the first colour is sprayed ma
monotone booth, The first colour s then masked and
the body enters a duotone booth for sprayving with the
secomnd colowr.

Opposite page: A body sling. in the car assembly
bulleding transfers the vehicles ar this point from
the first body trim line to the second, where
assembly is campleted (n preparation for the
installation of the engine and transmission,
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m———— ROTODIP - cLeanse aNp PREPARATION —

E 5 _ a) 9 @ @ First step in the process s the cleaning and

- phosphating of the body by rotational dipping.
ALKAL! coLn HOT PHOSPHATE HoT CHROMIC DRY OFF DiP BAKE 300° The body then enters the drying oven, is
RINSE RINSE RINSE

dipped in primer and is baked The aim of
SPRAY PRIMER SURFAGER j—-ﬂ-— DRY AUB PREPARE oy segiliion

these processes 15 to keep the vehicle free from

rust. The dipping operition ensires profec-
FOR PRIMER SURFACER ticn in areas inaccessible by normal spray paint-
ing operations. Costly proofing n the prepara-
tory Rolodip ensures a body finish which will
keep its lustre for years. An sutomatic spraying
maching provides a coal of sealer for the body
which soom 18 ready [or the enamelling booth
The body is inspected at every stage of iis
passage. When finished it has seven basic
“gking™ — phosphate, primer, surfacer {2 coats),
sealer and enamiel (2 coats),

= e =
DRY RUB AND INSPECT—RECTIFY AS MECESSARY
MONOTOHE SPRAY j—-ﬂ.
&_ﬁ ﬁ TO ASSEMBLY

MASK FOR DUGTONE
J"r

DUDTONE SPRAY Ir-ﬂn

— Opposite page: Convever lines move bodies from 1
Rotadip to the patmt booths where the fonal coars &
rrpr.lh'rd arnder a flood of shadowless ;I._E.I'J]'.H'.
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Above: Tolerunces as fine as |/ 10000 part of an inch sire essential by the manuficture of automolive componenits
The slightest variation from the standard required by BMO { Australiu )} can be determined und photographed
by this optical measuring muchine used in the labortory.



Ahove; A complere vehicle is ehecked for warer-proofing,
Simulared downpotrs find any weak spors in body sealing,

Left: A mewly pressed floor plate is rested for a long {ife of
dependable service.

Constant Testing Protects BMC Built-in Quality

The stalf of the Quality Control Dept. submit every vehicle
component to extensive investigation for performance and
endurance.

Using equipment ranging from electronic microscopes
to metal compressing machines, - they guard against any
posaible source of trouble.

Quality control begins with checking of the material
that poes into the manofectare of all parts. 1t goes & step
lorward with the laboratory testing of what the manufae-
turers produce. It calls for minute checking of the com-
pleted vehicle and detailed probing of “critical™ units such
as steermg, brakes and parts of the saspension system.

But quality control goes beyond mechanical and body
parts, |1 extends w testing of paint under the microscope
and in machines which create weather ranging from heat-
waves to torrential rain, 1t tnkes in the vehicles wextiles
and rubber, and the searching oul of noises, dustproofing
and the perfection of electrical equipment.

Abowe: Complered velicles drive off the end of the pro-

duction line. A final inspection, and they are ready for
the showroom floor,



Far lefi: A BMCO Dedler discusses the sales featores of o
et model with a prospective biver

Left: A salexmas points ont features of the car, FITar fo
taking hix prospecis for o démanstearion. drive.

Below: Cars are displaved and demovwstrared in attractive swrroundings in thiv typical Disteibusor's
sheraaim.

Selling the Vehicles

. &5
Meross the face of the notion, in cities, 1owns and hamlets,

the delivery of the Austin and Morris mnge of vehicles
gocs on every day. Hondreds of deilers, trained in the
presentation of the BMC (Australin} products, demion-
sirate the new models in their showrooms and o the rosds.
Wherever the customer 1= in Aunstralia he is oot fir from a
gualificd Austinor Morris salesman, This great distribution
effort provides the huyer with a convenient source of siles
and service. 1t builds the sense of security that only 8 wide-
apread represemation in spare parts and afier-sales service
can provide — and does it where the customer wants und
needs i, elose to his own dobrstep

24




= Py
e — =g

po B
- T gl

Above: Another typical shewreom. BMC vehicles dre displayed, sold amd 15
serviced ar hundreds of Dealers’ and Distributers’ premises throughour Awsrralia.



Right: Afour {9000 different types of party afready ire
srocked ar Figroriy Park. The roral kinds of party. will
grone o 30000 by T965 whien warelonse space will he
almaxr theee times whar fr-is to-day.

30 Tons of Parts a Day!

Absive: Within eight years, 30 tons of paris and accessories
will leave this Vietoria Park storehouse every day for
distributors, dealers and parages, This immense fupply
task calls for o toral investment of £1.750.000 in buildings
angd eauipment and a sraff of 300,
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By 1945, abour 600,000 BMC wvehicles will be on
Ausiraltan toads and more than 50,000 diflcrent spare
pirts will be needed 1o keep them in service.

This calls for extension of the present Parts Store from
52,000 to 148,000 square fect, at a cost of £1 000,000,
Retail value of parts and accessories held at Victoria Park
and by distributors 15 now £546 million; in 1965 it will
reach £8 million. Ower the same period, Parts Department
staff will more than treble 1o about 300,

Within two years, output of parts and aceessories from
Victoria Park will rise to nearly 20 tons o day; within seven
years the hgure will be 30 tons. (A semi-trailer 327 long
and loaded to a height of 127 6" carries only. HY tons. )

In 1965, about 70 per cent of BMC { Australia) parts
and accessories will be locally made. The rest will meet
the needs of imported vehicles.

Paris and accessories reach vehicle owners through o
nationawide network of 15 distributors, 1,300 dealers and
10,000 garages.,

Above: By 1965, 70 per cent, of the party in the
spactons store will be Awsrralian made. SMC
{Australia) dealers stock both Austin and Nuffeld
prarts as an added service to the motoring public,



LEFT: Service Bulleting keep BMC dealers informed.

When the Sale is Made, Service takes Over

with after-sale care of BMC vehicles. This is supplemented
by a Muobile Service School which tours all States giving
courses to men unable to attend Victorin Park. Atten-
dances at these schools total about 550 & yedar, ranging
from the apprentices of dealers to-the service managers of
distributors. Up and down  the line of responsibility,
rraining never ends.

To every dealer goes regular BMC { Australia ) bullefing
giving the results of research fndings, details of new
technical developments, information supplied: by BMC
technical experts throughout the world. detailed speeifi-
cations of vehicles and - instructional notes on  better
servicing methods.

This sharing of information wnd Know-how is another

reason for the dependability of BMC service evervwlicre in
this continent.

RIGHT: A travelling Service School instructer defivers g
refreshier lecture on maimtenance of pear boxes to service
managers and mechanics.

Laoking after vehicles long after they have been sold
calls for an organisation almost o vast as the production
of the vehicles themselves. For where the vehicles go,
servicing equipment, -spare parts and the latest technicl
information must go, oo

BMC (Auseralia ) maintaing a special service, guality
control and sclentific department which employs every test
and technigue known (o automotive engincering.

Its field engineers travel throughout Australia to guide
and advise the maintenance staffs of distributors and
dealers on service problems,

Millions- of pounds are invested in service buildings,
servicing equipment and tools throughout the nation,
ensuring rapid and eficient maintenance and repair work,

A permanent Service School at Victoria Park provides
initial instruction and refresher courses for the men charged

':n"'ﬂF: A camponent being examined throwgh an
Inspectascope.

ABOVE: Mohile Service Schooly touir all Stares.

B
= |



-

-t ar

8 LAY A EPOWRE
FFICIaLIR TS

.‘L'up,l:l.ffn"r.': af smaligoods and ofhe feraclstnffa ave gmeng the

Haren' s Jargest prers of Ausrin vaes

They keep the Continent on

Adistralin ranks fourth in the world as 4 motorised nation
and BMC engines are serving m o thousand different ways.
Tothe many and vared transpor requirements of o growing
CORITERY . B;-'Tl’.' { Awstralian ) contribures its long expericnce
and extensive techmical resources.

A pleasure crafr powered by o BMCO marine engine.
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the Move

For the economical and speedy
transport of small groups of
peaple there iy tlie BMC Chnni
rovach,

AROVE Whivever smen [l the 5
Australil, BMC diexel treerars femd
powet ta lighten the labhowr

LEFT: A surny duy, wadee, small
o carmoe and o M orefs cor murke @
Auwitralian week-end picteare,



RIGHT- Vany produced by BMC { Ainstralia) have proved  popadar @ the light
commeretal feld

BELOW: The elegamee of the eite fn the guiet of the conntraide. A grazier -
feedy hix sheep witl lecerme carvied by dan AYS Cowniryrmon

An experimental MG sireaks across the Bonneville Salt Flars, US A, re record d

mee SN0
4211 mip

wrld revowd of 24300 m.ph

It wnashed the previous record by

There are BMO cars wherever Australions live. BMC
uiilities, vans and heavy duty trucks lierally deliver the
goads. BMC engines are where dependability and speed
arc imporiant . . . in taxis, nmbulances and police vehicles.

Equally at home in either town or country are BMO
buses and estate cars,

In establishing moderate cost transportation ot high
quality standards, BMC is performing a vital service to the
public and the nation

ABOVE: In everdncroasing numbers the
Rt owners and huliers of Awsiralia are
marning o BMC ( Awstealia) producis for
the aaswer o thedr ranspord rr.l'f.ul.l.fq.'.ln.'u.

Below: Every day and every night, there
is a semi-trafer on Avstralian roads
carrving the Conpany's products, There
iare |l|.l.lI_'.' h':'f]fr'nr:'!n' i the Hﬂ't'.l'.
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Exterior of the men's amenities block,

BMC (Australia) is a Good Employer

The Corporation s oo employer believes in goaod
employer-employee relations becsuse efficiency und happy
staffs go hond in hand.

In its rapid expansion it has created jobs which draw on
the skitls of almost every trade and the talents of glmost
every -profession.

The -avernge wage of this army of people compares
favourably with the best paid by Australian industry

BMC (Austealia) not only pays good wages but also
pives it employees 2 grept number of additional benefits
which ure not directly reflected in the size of weekly pay
envelopes.

It provides spacious canteens, moderm amenities blocks,
g school for apprentices, staff eduention amd training pro-
pramimes, savings Tacilities, a house newspaper which keeps
stall well informed on Company matters, first aid centres,
recreation equipment ond assistance to stafl clubs.

Each eniplovee iz carefiully sfiown o to do his job, Special
clasves add to his knowledpe and sk,

L1




Right: A section af ene ol the Victoria Park cafeterias.
Mors comteany will be bullt as the work force graws,

The Corporation trains employees to mike the most of
their capabilities and rewards  ability with  generous
preumetion.

As the demund for BMC {Australia) products steadily
increases, the Corporation s continuing to build for the
{uture, ensuring stahility of carnings and continuity of
employment for its peaple,

Promotions are made largely from within the ranks.

Victoria Park has modern firse-ard cenrres, tndividual fockers, showers and wash basing are amenities Mook features

il



Partnership

with the Employee Family

In the beginning there weré three: towday, employess are
pumbered in thowsands, Through their effons the Corpora-
tion is enabled to contribute o share to the country's
standard of prosperity.

Although voung in Australia as yet, the Corporation’s
expunsion s constant. As it grows, soowill the number of
emplovees and their opportunities, They will share in the
rewards of progress and in the security of the Corporation’s
role as a major suppher of tmnsportaton,

At BMOC ( Australio ) there is indeed & sense of partoar-
ship. The story of thiy parinership has no end
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